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MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION

AND RESULTS OF OPERATIONS (MD&A)
(Note: In this announcement all figures are expressed in Australian dollars unless otherwise specified)

The following discussion and analysis is based on the Group’s Consolidated Financial Statements at December 2001, and should be
read in conjunction with those Financial Statements.

OVERVIEW

KEY FACTORS
Lend Lease is a diversified real estate services group with operations in 41 countries. Its principal operations are in Australia, USA
and UK. Some of the key factors influencing the business are the state of investment and real estate markets, the level of
construction activity, global economic conditions, interest rates, taxation, and regulatory legislation. However, because the Group's
operations consist of providing diversified services to a broad range of clients with wide geographic spread, no one factor, in
management's opinion, determines the Group's financial condition or the profitability of its operations.

OPERATING PERFORMANCE

December
2001

December
2000

Increase/
(Decrease)

%
Increase/

(Decrease)

Operating revenue $m 6,245.7 5,757.6 488.1 8.5
EBITDA (1) $m 314.8 204.4 110.4 54.0
Operating profit before tax $m 218.6 186.4 32.2 17.3
Operating profit after tax $m 126.4 108.8 17.6 16.2
Earnings per share cents 29.4 23.1 6.3 27.3
Return on equity for the half year % 3.4 3.0 0.4 13.3
Effective tax rate % 36.7 41.4 (4.7) (11.4)

(1) EBITDA equals earnings before interest revenue, interest expense, income tax expense, depreciation, and amortisation.

Operating revenue increased 8.5% ($488.1 million) for the period ended December 2001 as compared to the corresponding period,
largely due to an increase in Bovis Lend Lease’s revenue of $510.2 million.

EBITDA increased 54% ($110.4 million) for the period ended December 2001 as compared to the corresponding period. The major
components of the movement in EBITDA are outlined below.

December
2001
$m

December
2000
$m

Increase/
(Decrease)

$m

EBITDA MOVEMENT – MAJOR COMPONENTS

Real Estate Solutions (RES)
Bovis Lend Lease 92.9 73.2 19.7
Property Development

Bluewater 70.4 (70.4)
Fox Studios (90.0) 90.0
Other Property Development 59.1 25.6 33.5

Total Property Development 59.1 6.0 53.1
Total Real Estate Solutions 152.0 79.2 72.8
Real Estate Investments (REI) 132.5 109.8 22.7
Other
Capital Services 1.2 23.0 (21.8)
CoolSavings, Inc. (33.0) 33.0
Other investments 49.7 61.5 (11.8)
Other (20.6) (36.1) 15.5

Total EBITDA 314.8 204.4 110.4

The increase in EBITDA is largely attributable to:

! An increase of $19.7 million in EBITDA from Bovis Lend Lease, primarily in the North American segment which increased
EBITDA by $18.1 million;

! A decrease of $70.4 million in EBITDA from the Bluewater development, principally due to the sale of 10% of this asset in the
December 2000 financial period;
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OPERATING PERFORMANCE continued
! An increase of $90.0 million in EBITDA from Fox Studios due to provisions of this amount raised in the corresponding period;

! An increase of $33.5 million in EBITDA from Other Property Development due to the sale of Touchwood, Solihull of $28.3 million,
increased residential and commercial sales from the Newington, Olympic Village project of $21.4 million and increased sales
from the Australian Urban Communities business of $14.6 million (including the results of Delfin from the date of acquisition on
10 August 2001). The prior period included EBITDA from the sale of Lend Lease’s interest in Aurora Place of $29.7 million;

! An increase of $22.7 million in EBITDA from Real Estate Investments is attributable to an increase from REI Europe of $11.7
million (including the sale of Arrabida of $13.2 million), and an increase from REI US of $3.4 million, REI Asia of $4.5 million and
REI Australia of $3.1 million;

! A decrease of $21.8 million in EBITDA from Capital Services related to the sale of Lend Lease’s remaining interest in the
Prospect Water Partnership in the December 2000 period.

! An increase of $33.0 million in EBITDA from CoolSavings, Inc. due to provisions of this amount raised in the corresponding
period.

! A decrease of $11.8 million in EBITDA from Other Investments mainly related to the reduced number of Westpac shares
unwound under the Hedge Arrangements; and

! An increase of $15.5 million in EBITDA from Other mainly related to hedging benefits arising in Group Treasury and reductions in
net corporate costs.

The higher EBITDA for the period ended December 2001 compared to the corresponding period resulted in an increase in profit after
tax of $17.6 million. EBITDA increased by a greater proportion than profit after tax mainly because profit after tax in the
corresponding period included interest revenue of $60.9 million compared to $12.7 million for the December 2001 period.

The effective tax rate was 36.7% in the December 2001 financial period as compared to 41.4% in the corresponding period. The
decrease is primarily due to the reduction in the Australian corporate tax rate from 34% to 30% effective 1 July 2001.

Earnings per share (EPS) increased 27.3% to 29.4 cents for the period ended December 2001 from 23.1 cents for the corresponding
period. The percentage increase in EPS is higher than the increase to the operating profit after tax. This is due to the EPS calculation
being based on the weighted average number of shares on issue during the period, not on the number shares outstanding at period
end. During the period to December 2000 shares on issue reduced by 88.3 million (17.3% of shares on issue at 30 June 2000)
following the share buyback completed in October 2000 but the weighted number of shares as calculated under accounting standards
decreased by only 39.6 million.

Return on equity (ROE) for the period ended December 2001 was 3.4% compared to 3.0% for the corresponding period. The increase
in the ROE was principally due to an increase in overall profit after tax to $126.4 million from $108.8 million.

A comparison of ROE and EPS based on earnings before and after amortisation is detailed below:

December 2001 December 2000
Before

Amortisation
After

Amortisation
Before

Amortisation
After

Amortisation

Return on equity for the half year % 4.4 3.4 4.1 3.0
Earnings per share cents 38.8 29.4 31.7 23.1

An interim fully franked dividend of 9 cents per share will be paid on 20 March 2002 (13 cents per share unfranked paid on 14 March
2001). The dividend payout ratio is 30.7% (December 2000 financial period 51.2%). The Company’s dividend policy is to only pay
dividends up to the extent of available franking credits. The balance of franking credits as at December 2001 was $0.9 million.

SEGMENT RESULTS
The financial results presented below are split into three segments. The first two segments consist of the core global real estate
businesses – Real Estate Solutions (consisting of project management, construction management, development and project finance)
and Real Estate Investments (consisting of investment management and asset management). These two businesses are linked but
independently managed to ensure focus on their clients’ needs and the development of the necessary specialist skills.

The third segment, Non-Core Businesses, consists of those businesses that are not core to the future global real estate strategy. This
segment includes Capital Services, Equity Investments, IT+T and eBusiness Investments.

The following table provides segment results for the December 2001 financial period. Each segment is reviewed in detail below. It
should be noted that the segment results of the operating businesses exclude financing costs (which are included in Group Treasury)
and amortisation charges.
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SEGMENT RESULTS continued
BUSINESS SEGMENT SUMMARY

Operating
Revenue

Operating Profit/(Loss)
Before Tax

Operating Profit/(Loss)
After Tax

Segment
Assets

Dec 2001 Dec 2000 Dec 2001 Dec 2000 Dec 2001 Dec 2000 Dec 2001 June 2001
$m $m $m $m $m $m $m $m

Bovis Lend Lease 4,934.9 4,424.7 81.4 65.8 48.8 41.2 3,244.3 3,438.1
Property Development 687.5 621.9 57.5 4.9 34.5 3.3 1,573.9 1,642.8

Total Real Estate Solutions (RES) 5,622.4 5,046.6 138.9 70.7 83.3 44.5 4,818.2 5,080.9
Real Estate Investments 522.5 468.6 120.9 105.6 86.7 77.9 3,582.8 3,216.0

Total Core Real Estate 6,144.9 5,515.2 259.8 176.3 170.0 122.4 8,401.0 8,296.9

Non Core Businesses
Capital Services 3.2 29.4 1.2 23.0 0.9 9.4 24.9 33.8
IT+T and eBusiness Investments 10.4 5.9 10.4 (41.4) 8.5 (28.6) 67.3 83.6
Equity Investments 61.9 99.0 39.3 61.3 28.2 42.8 22.5

Total Non Core Business 75.5 134.3 50.9 42.9 37.6 23.6 92.2 139.9

Corporate
Group Services 5.7 19.7 (44.0) (29.5) (39.3) (26.5)
Group Amortisation (40.4) (40.2) (40.4) (40.2)
Group Treasury 19.6 88.4 (7.7) 36.9 (1.5) 29.5 331.7 690.0

Total Corporate 25.3 108.1 (92.1) (32.8) (81.2) (37.2) 331.7 690.0

Total 6,245.7 5,757.6 218.6 186.4 126.4 108.8 8,824.9 9,126.8
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KEY FINANCIAL RESULTS continued

INTEREST EARNED continued

Adjusted Profit After Tax
Segment Add: Adjusted

Profit
After Tax

Interest
After Tax

Profit
After Tax

Dec 2001 Dec 2001 Dec 2001
$m $m $m

Asia Pacific 20.5 2.0 22.5
Americas 25.1 2.0 27.1
Europe 17.0 2.5 19.5
Global Markets (1.4) 0.3 (1.1)
Global Management and Other Costs (12.4) (12.4)

Total Bovis Lend Lease 48.8 6.8 55.6

ECONOMIC FLUCTUATIONS
BLL believes that the strategy to focus on key customers across a diverse range of industries and geographies will help dampen
volatility in earnings due to economic fluctuations caused by property cycles, economic conditions and other relevant factors.
However, these cycles cannot be totally eliminated due to the nature of the project management and construction businesses.

BLL operates in many diverse market sectors with no one market sector representing more than 25% of total GPM.

Total
GPM

Six Months to December 2001 %

Commercial/Office 23%
Retail 12%
Residential 12%
Healthcare 7%
Pharmaceutical 7%
Mixed Use 6%
Infrastructure/Government 6%
Education 6%
Industrial 4%
Transportation/Aviation 4%
Microelectronics/Technology 3%
Communications 2%
Hotel 2%
Sport/Leisure/Culture 1%
Other 5%

Total Bovis Lend Lease 100%

NEW WORK SECURED AND BACKLOG GROSS PROFIT MARGIN (BACKLOG GPM)
New Work Secured is the value of additional GPM added to Backlog GPM during the period.

Backlog GPM is the expected GPM to be realised in future periods from the total contracts committed at the end of a period. The
Realised GPM for the period ended December 2001 included the opening Backlog GPM as at 1 July 2001 which was realised during
the year and any Realised GPM on projects secured since 1 July 2001.

The following table provides a summary of the New Work Secured in the period ended December 2001 and the Backlog GPM at
December 2001.

Opening
Backlog GPM at

June 2001
$m

Plus:
New Work Secured

(Margin) to
Dec 2001(1)

$m

Less:
Realised
GPM to

Dec 2001 (2)

$m

Equals:
Closing Backlog GPM

at
Dec 2001(3)

$m

Asia Pacific 60.3 67.1 66.5 60.9
Americas 210.7 174.0 118.0 266.7
Europe 199.4 110.9 84.3 226.0
Global Markets 47.8 27.6 22.4 53.0

Total Bovis Lend Lease 518.2 379.6 291.2 606.6

(1) New Work Secured (Margin) includes FM Backlog GPM of $36.2 million relating to the Americas ($13.6 million) and Europe ($22.6 million).
There were no FM Backlog contracts recognised at June 2001.

(2) Realised GPM flows through to profit before tax for the period before the allocation of indirect overheads.
(3) Closing Backlog GPM at December 2001 includes $34.5 million of FM Backlog GPM to be earned over the next 10 years on PFI/BOT contracts.
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NEW WORK SECURED AND BACKLOG GROSS PROFIT MARGIN (BACKLOG GPM) continued
The value of New Work Secured in the period ended December 2001 was $343.4 million (excluding FM Backlog GPM) compared to
$249.2 million in the corresponding period. The full impact of the events of September 11 needs to be evaluated, however, in the
period ended December 2001 there were strong sales in the commercial, retail and pharmaceutical sectors which were partially
offset by declines in the microelectronics, aviation and leisure sectors.

The Backlog GPM at December 2001 for each of the business units is expected to emerge or be realised over future reporting periods
as follows:

Backlog GPM as
at December

2001

Backlog GPM as
at June

2001
% %

Up to June 2002 33.3 63.3
12 months to June 2003 39.4 23.0
Post June 2003 27.3 13.7

Total Bovis Lend Lease 100.0% 100.0%

The above table shows that of the Backlog GPM committed as at December 2001, 33.3% is projected to be realised as profit in the six
months to June 2002. A further 39.4% of the December 2001 Backlog GPM is projected to be realised as profit in the year to June
2003. The increase in percentage of post 2003 Backlog GPM to 27.3% at December 2001 compared to 13.7% at June 2001 arises in
part from the inclusion of the FM Backlog GPM related to facilities management contracts.

PERFORMANCE GUARANTEES
Lend Lease provides performance guarantees to BLL clients in certain circumstances which usually relate to guaranteeing that BLL
will complete its obligations under its contracts with those clients. These guarantees have been provided in the ordinary course of
business. The Directors do not believe that there is currently any material exposure in relation to these guarantees.

BLL DEFINITIONS

Construction Services business is where BLL commits to the delivery of a completed project to the client, in accordance with
negotiated time, cost and quality specifications. Typically, BLL will be paid a fixed fee for its services, but may also be entitled to all
or a share of any construction cost savings. Conversely, BLL has the risk of any cost overruns. This business may involve BLL
undertaking some performance risk. Given the increased risk profile of such projects, a higher contract margin is typically negotiated
on this type of contract. BLL enters into a number of types of construction services contracts including guaranteed maximum price
and lump sum.

Fee Services business is where BLL provides management services on construction projects for clients. Under a standard form of
Fee Services contract, BLL has no contractual responsibility for the overall construction cost of a project. Fees negotiated for this type
of business usually have a lower margin (in respect of the total project value) than those received for Construction Services contracts,
reflecting the lower level of risk. BLL enters into a number of types of Fee Services contracts, including consultancy, project
management/program management and construction management/management contracting.

Realised Gross Profit Margin - represents total project revenue less direct project-related costs such as payments to sub-
contractors and other costs incurred by BLL that are directly attributable to the project. It does not include the allocation of any
general (or indirect) overheads. Realised Gross Profit Margin as per the table of Key Financial Results disclosure is based on a
percentage of completion realisation.

To provide a level of prudence during project construction it is Lend Lease’s policy not to recognise profit on projects until they are at
least 50% complete. Provisions for unrealised profit are therefore made in arriving at profit before tax, to offset the Gross Profit
Margin on projects that are below this limit. Once a project passes its relevant recognition threshold the related unrealised profit
provision is released.

Backlog Gross Profit Margin (Backlog GPM) - represents the expected gross profit margins to be earned from the balance of work
to be completed under existing construction contracts (including ongoing facilities management). As construction contracts are
progressively completed, Backlog GPM declines. As New Work is secured, Backlog GPM is replenished. Backlog GPM is translated to
Australian dollars using a projected average rate taking into account profit and loss hedge contracts.

Despite their long term nature only 10 years of Backlog GPM from facilities management contracts are recognised, although a number
of those contracts extend beyond 25 years.

New Work Secured – Gross Profit Margin (New Work Secured) - represents the estimated total project profit margin to be earned
by BLL from projects which were secured during a financial period. When a written offer and acceptance occurs, the New Work
Secured becomes part of Backlog GPM.
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PROPERTY DEVELOPMENT
Property Development’s involves all aspects of property development from concept through design, planning, construction, financing,
leasing and eventual sale.

Lend Lease Property Development’s business can be categorised into:

! Projects developed with a majority of third party capital for which Lend Lease receives a development management fee and/or a
share in the development profit.

! Land management arrangements where individual projects only require a minimal capital investment from Lend Lease.
Developments proceed in accordance with market demand and the land cost is generally paid out of the development revenues,
thus substantially reducing the development risk.

! Projects where Lend Lease uses its own balance sheet to fund developments. In future, these projects will only be undertaken
on a selective basis where a clear exit strategy exists. Developments will only proceed in accordance with market demand and
subject to achievement of minimum leasing pre-commitment levels.

The focus of the Property Development business is the first two business streams, which have a lower risk profile but can provide
attractive returns.

RESULTS

Operating Revenue
Operating Profit/(Loss)

Before Tax
Operating Profit/(Loss)

After Tax Segment Assets
Dec 2001 Dec 2000 Dec 2001 Dec 2000 Dec 2001 Dec 2000 Dec 2001 June 2001

$m $m $m $m $m $m $m $m

Australia(1) 222.0 287.0 40.9 (54.4) 26.0 (39.6) 711.9 557.7
North America 0.7 2.4 (1.2) (1.2) (0.7) (0.7) 10.3 15.2
Asia 9.1 8.4 0.4 0.5 0.3 2.1 41.5 43.8
Europe 455.7 324.1 17.4 60.0 8.9 41.5 810.2 1,026.1

Total Property Development 687.5 621.9 57.5 4.9 34.5 3.3 1573.9 1,642.8

% of Total Group 11.0% 10.8% 26.3% 2.7% 27.3% 3.1% 17.8% 18.0%

(1) Profit after tax in December 2001 is net of minority interests deducted of $7.3 million (December 2000 $2.5 million).

REVENUE
Australian revenue of $222.0 million for the financial period ended December 2001 primarily related to residential and commercial
sales of the Olympic Village/Newington project in Sydney ($147.6 million) and Urban Communities residential sales of $74.4 million,
including revenue from Delfin of $44.8 million from the date of acquisition.

Asian revenue of $9.1 million in the period ended December 2001 mainly related to sales of factory units at Admiralty Industrial Park,
Singapore (AIP).

European revenue of $455.7 million in the period ended December 2001 mainly comprised the sale of Touchwood, Solihull to the
Lend Lease Retail Partnership in September 2001 ($439.1 million) and additional revenue recognised from the sale of a 70% interest
in Overgate, Dundee ($13.5 million) due to additional space being let during the period.

PROFIT AFTER TAX
The profit after tax in Australia of $26.0 million for the period ended December 2001 mainly comprised:

! Profit after tax of $16.4 million from residential and commercial sales from principally Olympic Village/Newington and Jackson’s
Landing.

! Profit after tax of $12.1 million from the Urban Communities business largely comprising a $7.6 million contribution from Delfin
from the date of acquisition.

The loss after tax of $39.6 million in the period ended December 2000 in Australia was principally due to a provision of $65.0 million
after tax in respect of Fox Studios.

The loss after tax of $0.7 million in the period ended December 2001 in North America mainly related to costs of progressing the Piers
Project in San Francisco.

The profit after tax in Asia of $0.3 million mainly related to sales of units from the AIP factory project in Singapore.

The profit after tax in Europe of $8.9 million for the period ended December 2001 mainly related to the sale of Touchwood, Solihull to
the Lend Lease Retail Partnership ($19.8 million), offset by business overheads and costs. The profit on sale of Solihull represents the
profit on the development calculated by reference to the level of rentals achieved. As at December 2001, 90% of the development
had been sold. The European profit after tax for the period ended December 2000 of $41.5 million was principally due to the sale of a
10% stake in Bluewater ($45.5 million) and profit from the discounted final Bluewater land payment to Blue Circle Industries as part of
the Whitecliff Properties Sale ($4.5 million) offset by business overheads and costs.
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RESULTS continued

SEGMENT ASSETS
The decrease in segment assets of $68.9 million to $1,573.9 million at 31 December 2001 is detailed in the following table:

Dec 2001
$m

June 2001
$m

Increase/
(Decrease)

$m

Inventories
Bluewater, Kent 30% interest retained by Lend Lease 617.1 618.4 (1.3)
Australian Urban Communities 152.1 36.5 115.6
Overgate, Dundee (1) 73.7 122.4 (48.7)
Chapelfield, Norwich 45.3 43.1 2.2
Hickson Road, Sydney 27.1 27.1
Olympic Village/Newington, Sydney 23.5 106.5 (83.0)
Darling Park Stage III, Sydney 15.0 16.3 (1.3)
Bluewater Valley, Kent 14.2 14.1 0.1
Jacksons Landing, Sydney 14.1 14.9 (0.8)
Shell Centre, London 12.9 9.7 3.2
Victoria Harbour, Melbourne 11.4 7.2 4.2
Piers Project, San Francisco 10.3 8.0 2.3
Other inventories 17.9 20.9 (3.0)

Total inventories 1,034.6 1,018.0 16.6
Property investments 88.3 36.8 51.5
Other assets 451.0 588.0 (137.0)

Total 1,573.9 1,642.8 (68.9)

(1) A further $36.5 million is included in Property Investments at December 2001.

Other assets of $451.0 million include receivables in respect of various developments (totalling $245.8 million), future income tax
benefits of $76.4 million, cash of $63.7 million and other items $65.1 million.

The largest movement in Property Development segment assets related to the purchase of Delfin in August 2001, for a consideration
of $173.9 million, including acquisition costs. This resulted in a $115.6 million increase in Australian Urban Communities’ inventories
at December 2001 offset by the ongoing sale of Lend Lease’s interest in various developments.

The investment in the Fox Studios development of $14.7 million (net of provisions) is included in Investments in the Statements of
Financial Position.

Further details of the development projects can be found in the Group's Consolidated Half Year Financial Statements as at 31
December 2001.

PROJECT UPDATES

AUSTRALIA AND PACIFIC
The Australia and Pacific Property Development business can be broadly divided into two sectors - Urban Communities and Major
Projects.

Urban Communities
This business focuses on the creation of large scale urban centres through community building and development with emphasis on
planning, urban design, infrastructure provision, marketing and sale of land for residential and support infrastructure. Generally, Lend
Lease is not involved in the construction of dwellings for these projects.

These projects generally exhibit the following characteristics:

! Stageable developments in accordance with market conditions;

! Long term duration, up to 20 years; and

! Usually partnered with landowner where land payments are timed to coincide with the sales proceeds from the development
business.

This achieves certain key objectives:

! Lower risk profile from the staged nature of investments; and

! More predictable profit stream through diversity of project location and product.
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PROJECT UPDATES continued

AUSTRALIA AND PACIFIC continued

Urban Communities continued
The Australian Urban Communities business has been enhanced by the acquisition of the Delfin Group in August 2001, which at the
time controlled 35,000 lots in the eight major population centres of Australia. The Delfin operations have been integrated with Lend
Lease’s existing Urban Communities business and now comprises 21 projects in a geographically diverse portfolio with projects
located in major growth corridors along the Eastern seaboard of Australia, as well as key projects in South Australia and the Northern
Territory. The business controls over 9,000 hectares of land with in excess of 45,000 residential dwelling sites to be developed over
the next 15-20 years. The number of sites is only an indication of the scale of forward workload as actual development will depend
upon market demand. The combined business positions Lend Lease as the Australian market leader in this form of development
activity.

The following table details the status/risks in respect of the major Urban Communities projects.

Project Current Status/Risks

Gross Asset
Value (1)

December
2001
A$m

Expected
Maximum

Gross Asset
Value (2)

A$m

Expected
Profit
Emergence

Comprises the following
key projects:

North Lakes (Queensland) ! 10% complete. 677 lots sold to date out of a total of 6,959. 30.4 35.0 Up to 2014

Varsity Lakes (Queensland) ! 20% complete. 618 lots sold to date out of a total of 3,082. 19.1 20.0 Up to 2007

Forest Lake (Queensland) ! 61% complete. 3,216 lots sold to date out of a total of 5,289. 48.3 49.0 Up to 2007

Springfield (Queensland) ! 7% complete. 297 lots sold to date out of a total of 4,187.
Establishment phase.

30.7 35.0 Up to 2015

Twin Waters (Queensland) ! 53% complete. 507 lots sold to date out of a total of 965. 11.1 12.0 Up to 2006

North Shore (Queensland) ! Recently launched with strong initial sales. 39 sold out of 140
released.

10.8 12.0 Up to 2004

St Mary's (Sydney) ! Rezoned. Finalisation of development boundaries subject to
approvals from the Federal Government.

12.4 28.0 Up to 2020

Caroline Springs (Melbourne) ! 32% complete. 2,394 lots sold to date out of a total of 7,538. 2.6 25.0 Up to 2011

Edgewater (Melbourne) ! 6% complete. 74 lots sold to date out of a total of 1,182. 7.9 14.6 Up to 2005

Mawson Lakes (Adelaide) ! 23% complete. 780 lots sold to date out of a total of 3,458.
Town Centre development to be launched.

7.7 8.0 Up to 2011

Other Projects ! Various stages of development. 67.8 71.4 Up to 2011

Total Urban communities
business (21 projects in
total)

Projects are of a staged nature which can be contracted or
expanded in line with the prevailing market conditions.

248.8 310.0

(1) Gross asset value includes holdings in inventories, investments, receivables and other assets.
(2) Expected maximum gross asset value represents the maximum capital outlay for Lend Lease at any point in time.
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PROJECT UPDATES continued

AUSTRALIA AND PACIFIC continued

Major Projects
Major Projects include a range of mixed-use development projects with commercial, industrial, retail and residential precincts. An
example is Victoria Harbour, which is a large city waterfront redevelopment project in Melbourne. The project is structured on a land
management arrangement over a 20 year period and will deliver a range of residential, commercial, retail precincts as well as
providing public open spaces and community infrastructure. The first development on this site, a 56,000 square metre commercial
building for National Australia Bank, has been pre-sold to General Property Trust, a trust managed by Lend Lease.

The following table details the status/risks in respect of the current Major Projects in Australia and Pacific and the expected timing of
profit emergence.

Project Current Status/Risks

Investment/
Inventory

Value
December

2001
A$m

Expected
Maximum
Inventory/
Investment

Value (1)

A$m Expected Profit Emergence

Olympic
Village/Newington,
Sydney

! 86% (1,088 out of 1,272) of dwellings released to
market are now sold.

! All industrial/retail precincts have been completed
and sold.

! Key risk is the strength of the Sydney residential
market, however, remainder of project is of a staged
nature which can be contracted or expanded in line
with the prevailing market conditions.

85.4 90.0 Precinct 2 up to June 02

Precinct 1 & 3 – Up to 2006

Precinct 4 & 5 – completed
and sold

Jacksons Landing,
Sydney

! All completed units have been sold.

! Two residential towers, McCafferys and Reflections
are currently under construction. 95% (110 out of
116) of McCafferys dwellings and 54% (42 out of
78) of Reflections dwellings released to market are
now sold.

! Key risk is the strength of the Sydney residential
market, however, project is of a staged nature
which can be contracted or expanded in line with
the prevailing market conditions.

89.6 90.0 Up to 2007

Victoria Harbour,
Melbourne

! Development rights secured over land.

! Secured NAB as anchor tenant for first development
(completion of first stage - early 2004).

! Project is of a staged nature which can be
contracted or expanded in line with the prevailing
market conditions.

11.4 TBA (2) Staged development over
the next fifteen years

Fox Studios, Sydney MOU signed with News Corporation to:

! Close Backlot and expand working studios.

! Restructure remaining holdings such that Lend
Lease only retains 50% investment in retail and
public precinct.

! Restructure to be completed no later than June
2003.

14.7 14.7 Not Applicable

New "Lend Lease
Home" – Hickson
Road, Sydney

! Development approval lodged.

! Actively seeking investor for take-out of fully
committed building.

27.1 30.0 Completion expected end
2003

Darling Park,
Stage III, Sydney

! Vacant land, future development dependent on
market conditions.

15.0 15.0 No current plans

(1) Expected maximum inventory/investment value represents the maximum capital outlay for Lend Lease at any point in time.
(2) Expected maximum inventory/investment value not yet determined.
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PROJECT UPDATES continued

EUROPE
Future property development activity in the UK and Continental Europe will be structured to have a lower risk profile through operating
increasingly as a fee for service type business, primarily assuming risks on leasing and completion. Lend Lease may use its own
capital to secure its sites, however, developments will only commence when an exit strategy is supported via pre-commitments from
investors and pre-lettings have reached appropriate target levels. Incentive fees will typically be structured so as to reward leasing or
delivery targets being exceeded.

In the period to December 2001, a joint venture with Quintain Estates and Development PLC was formed. The joint venture is the
preferred party with English Partnerships for the major development of the Greenwich Peninsula in London (including the Millennium
Dome). Under this arrangement there is a period of four months to the end of April 2002 to agree a business plan and secure the
project, which involves a mixed residential/commercial development of up to 12 million square feet over a 20 year period, with a 999
year lease.

The following table details the status/risks in respect of the current property development projects in Europe and the expected profit
emergence.

Project Current Status/Risks

Investment/
Inventory

31 Dec 2001
A$m

Expected
Maximum
Inventory/
Investment

Value
A$m

Expected Profit
Emergence

Bluewater, Kent ! Current holding 30% at 31 December 2001.

! Fully let at 31 December 2001.

! Valuation of Centre increased by 3% over the last six
months to GBP1,325 million.

! Lend Lease is entitled to a proportionate share of net
operating income of the Centre.

! Remaining risk relates to future rental levels and the
capitalisation rate at exit on the final 30% interest.

617.1 617.1 30% to be retained
under head lease until
2005.

Dictated by terms of
head lease and market
conditions.

Overgate, Dundee ! Current holding 30.7% at 31 December 2001.

! Valuation of Centre at 31 December 2001 is GBP130.1
million.

! The Centre is currently 96% let by area (92% by rent).

! Lend Lease is entitled to a proportionate share of net
operating income of the Centre.

! 69.3% interest sold to investors through a limited
partnership structure. Sale completed September
2001.

! Remaining risk relates to:

(i) valuation of Lend Lease’s 30.7% interest.

(ii) guarantees provided on car park and
commercialisation income. If certain targets are
not met, the shortfall is capitalised and repaid to
the investors.

110.2 110.2 September 2001.

Touchwood, Solihull ! 96% of space (90% of rental value) leased in line with
leasing plan.

! 100% of the Centre pre-sold to Lend Lease Retail
Partnership at an agreed capitalisation rate.

! The Centre opened and the sale completed in
September 2001.

! Valuation dated 30 November 2001 of GBP205 million
(June 2001 GBP204 million).

! The risks are the remaining lettings and guarantees
provided on car park and turnover income. If certain
targets are not met, the shortfall is capitalised and
repaid to the investors.

47.7 47.7 90% of the development
sold as at December
2001. Remainder
expected to be sold by
June 2002.
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PROJECT UPDATES continued

EUROPE continued

Project Current Status/Risks

Investment/
Inventory

31 Dec 2001
A$m

Expected
Maximum
Inventory/
Investment

Value
A$m

Expected Profit
Emergence

Chapelfield, Norwich ! House of Fraser signed as department store anchor
tenant. 5 Major Space Users signed, and 1 major
catering tenant.

! Planning Approval granted, judicial review instructed
by a third party regarding technical planning issues
found in Lend Lease’s favour. Awaiting Road Closure
Order.

! Advanced discussion regarding forward sale, expected
to complete by June 2002.

! Financial exposure at this stage is land acquisition
costs and fees.

45.3 TBA (1) 2005/06

Tres Aguas/Carlos
III, Madrid

! Construction commenced during the June 2001
financial year on attainment of appropriate leasing
commitments.

! Opening scheduled for October 2002.

! Agreements signed in respect of 63% of space and
61% by value as at 31 December 2001.

! The risks are the construction costs, the leasing and
capitalisation rate at exit.

19.6 30.0 2002/03 financial year

Shell Centre, London ! Joint venture with Shell to develop 22,000 square
metres commercial tower in Southbank London.

! Planning submitted in August 2001.

! Commitment to commence construction contingent on
achieving acceptable pre-leasing and pre-sale.

12.9 TBA (1) Depends on construction
commencement date.

Bluewater Valley,
Kent

! Land next to Bluewater acquired from Blue Circle
Industries on disposal of interest in Whitecliff
Properties in December 2000.

! Commenced consultation and negotiations in relation
to planning approval.

! No formal planning approval has been sought to date.

14.2 TBA (1) Subject to development
plan.

(1) Expected maximum inventory/investment value not yet determined.

NORTH AMERICA
The main development project in North America is The Piers Project on the waterfront in San Francisco in which Lend Lease holds a
50% interest in the San Francisco Cruise Terminal, which has an exclusive right to negotiate with the Port of San Francisco to develop
Piers 30 – 32. The necessary approvals are expected to be granted in 2002. The development will only proceed subject to market
conditions, leasing pre-commitments and a clear exit strategy.
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